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Performance Criteria: all of these must be assessed over a minimum of 3 work activities

Type of Evidence: Observation (O), Work Product (P), Written (W), Questioning (Q), Not Covered (N/C) or Not Applicable (N/A)
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Activity Number (1,2, or 3):

Small Boat Master
Competence 7
Command and control the vessel during at least one of the following operations: anchor handling/vessel-specific 
crane operations/diving/dynamic positioning 
This meets the requirements of IMCA M/A17/W04 to W07/03

Candidate Name:

Maintains command and control of the vessel during diving operations

Performance Criteria

Monitors and maintains vessel position whilst deploying and recovering anchors
Deploys anchors, buoys, chaser pennants/piggy-back anchors 
Monitors and maintains vessel position whilst anchored
Mitigates against anchor line failure
Maintains command and control of the vessel whilst managing a mooring system failure
Reacts appropriately to an anchor, mooring line or winch failure
Understands and can interpret survey data from positioning equipment to locate anchors 
Operates the crane to the requirements of the crane operations manual and vessel stability booklet 
Manages the hooking and slinging of loads 
Ensures the maintenance of the crane to the requirements of the crane operations manual

MANDATORY - Assessor - I have discussed the above performance criteria with the candidate and 
confirm that they have the underpinning knowledge to support their performance in these criteria

Ensures appropriate positioning of diver deployment equipment in relation to the work site and vessel, 
in accordance with maximum excursion umbilical lengths
Ensures appropriate positioning of diver deployment equipment in relation to the work site, vessel and 
subsea hazards
Maintains command and control of the vessel whilst managing a diving emergency
Oversees recovery and hyperbaric evacuation systems and procedures
Maintains command and control of the vessel while operating in dynamic positioning mode 
Maintains command and control of the vessel whilst reacting appropriately to a DP system failure
Manages the initial stages of a DP failure and provides support in an emergency situation 
Oversees the transition from automatic to manual operation of a DP vessel 
MANDATORY - Understands and ensures compliance with company procedures/codes of safe working 
practice applicable to the specific operations/stability booklet/international regulations for the 
prevention of collisions 
MANDATORY - Understands and ensures compliance with company emergency/contingency procedures 
applicable to the specific operations 
MANDATORY - Can interpret weather and operational limitations at specific project sites 
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Witness name: Date:(If applicable in assessment plan)

Assessor name: Date:
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